20'™ Annual National SAM Conference
N S I P JW Marriott Resort, Summerlin, Nevada

Wednesday, January 13, 2027

NSIP Board Meeting ~ Garden Suite
Arrival of Pre-conference Attendees
Registration Welcome Desk: 11:00 AM until 6:00 PM
Conference Office and Storage: Castilla

11:00 | 6:00 Registration Desk

Pre-Conference Welcome Dinner Event
Cascade Ballroom

6:00 | 9:00

Thursday, January 14, 2027

7:00 | 9:00 Welcome Desk, materials pick-up

Pre-Conference Breakfast 7:00 AM-8:30 AM
Grand Ballroom Pre-Function Area and Catalana
Pre-conference Lunch: Noon-1:30 PM
Cascade and Patio

Becca Silver Kim Marshall Jenn David Lang
Leading Through Resistance The Marshall Memo Roadmap to Recharge
Grand A Grand B Grand C

Caleb Shomaker Jason Major J Roth
Coaching Seminar Navigating Life as a School Leadership Compression
Leader
Marquis 5

Grand D Grand E

Conference Welcome Dinner Event
7:00 | 10:00

Valencia and Terrace
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| 20'™ Annual National SAM Conference
N S I P JW Marriott Resort, Summerlin, Nevada

6:45 | 8:00 Breakfast
Marquis Ballroom
REACHING YOUR
NEXT SUMMIT'
Welcome and First General Session
215 | 930 . Manley Feln_berg .
Vertical Leadership Lessions
7 ;My e Grand Ballroom
9:30 | 9:45 Break
Breakout Sessions
9:45 | 10:45 (Your personalized schedule is on the back of your conference ID)
Marquis 1,2,3,6,7,8, Madrid, Murcia, Andalucia, Cataluiia, Aragon. Leon., Navarra, Galicia
10:45| 11:00 Break
Second General Session
Anton Gunn,
115l 12:15 Become Legendary: How Great Leaders Build Trust and
' ' Drive Performance
Grand Ballroom
Lunch
12:15| 1:45 .
Marquis Ballroom
TgEllllllglll}al Third General Session
} Jared Horvath
1:45 | 3:00 The Digital Delusion
: Grand Ballroom
DR. JARED BlIBIEV_‘HﬂRVMH
3:15 | 3:30 Break
Breakout Sessions
3:30 | 4:30 (Your personalized schedule is on the back of your conference ID)
Marquis 1,2,3,6,7,8, Madrid, Murcia, Andalucia, Cataluiia, Aragon. Leon., Navarra, Galicia
630 | 9:30 Dinner Event

Valencia and Terrace
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20'™ Annual National SAM Conference
N S I P JW Marriott Resort, Summerlin, Nevada

Saturday, January 16, 2027

7:30 | 8:45 Breakfast
Marquis Ballroom

Recap of the Conference so far:

e John Antonetti
9:00 | 10:30 ST o G M Fourth General Session
Henna Pryor, The Signal Gap

HOw 10
A

/s ND
TN THE AGE OF 73

Grand Ballroom

10:45 | 11:00 Break
Breakout Sessions
11:00 | Noon (Your personalized schedule is on the back of your conference ID)

Marquis 1,2,3,6,7,8, Madrid, Murcia, Andalucia, Cataluiia, Aragon. Leon., Navarra, Galicia

Noon 1:30 Lunch

Fifth General Session
Kyle Greene, Moments to Movements

1:30 2:4
> Grand Ballroom

Breakout Sessions
2:45 | 3:45 (Your personalized schedule is on the back of your conference ID)
Marquis 1,2,3,6,7,8, Madrid, Murcia, Andalucia, Cataluiia, Aragon. Leon., Navarra, Galicia

Dinner Party
4:00 | 5:30
Lodge Lawn
5:30 | 10:00 Evening Event: Mystere, Treasure Island
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NSIP

3AM

6 PM

20" Annual National SAM Conference

JW Marriott Resort, Summerlin, Nevada

Sunday, January 17, 2026

Departure

Arrive in the lobby for transport to the Airport two hours before airline departure time.

Travel Issues: 515-360-6311 Email: Travel@SamsConnect.com

Featured Breakout Session Speakers, National

LLaVonna Roth Ken Williams

John Antonetti

(K. \‘ :
Kim Marshall | Jenn David Lang
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20" Annual National SAM Conference
N S I P JW Marriott Resort, Summerlin, Nevada

20™ Annual National SAM Conference Presenters

Preconference Sessions

Leading Through Resistance: A Practical Framework for Responding to Pushback and Avoidance- Becca Silver

Resistance can stall strong initiatives, drain leadership time, and leave leaders wondering what else they are
supposed to try. You have explained the why, provided support, clarified expectations, and followed up, yet the
pushback, avoidance, defensiveness, or surface-level compliance continues. In this interactive, full-day workshop,
school and district leaders will bring real resistance challenges into the room and learn a practical process for figuring
out what is actually getting in the way. School leaders would never respond to every reading difficulty with the same
intervention. They gather evidence, identify the source of the struggle, and match the support to the need. Resistance
requires that same diagnostic precision.

Participants will learn how to stop guessing and distinguish between different causes of resistance so they can
choose a response that actually fits the problem. Using Becca Silver’s Catalyst Mindsets framework, attendees will
examine whether resistance is being driven by a lack of value, ownership, belonging, confidence, or belief that
improvement is possible. They will work through realistic leadership scenarios and challenges from their own schools and
districts, learn how to recognize both obvious and quieter forms of resistance, and practice deciding when a situation calls
for greater support, clearer accountability, or both. The goal is not to excuse resistance. It is to help leaders respond to it
more strategically and effectively.

This is not a session about becoming more patient with resistance. It is about becoming more precise in how you
lead through it. Throughout the day, participants will practice critical conversations, apply diagnostic tools, evaluate
common leadership responses, and build a specific plan for a resistance challenge they are currently facing. Attendees
will leave with repeatable frameworks, practical language, and tools they can use immediately to reduce defensiveness,
address avoidance, strengthen follow-through, and move people from compliance toward greater ownership and
commitment.

Roadmap to Recharge: Reconnecting with Your Purpose and Passion for Leading Schools— Jenn David Lang

School leadership is one of the most meaningful roles there is. And yet it is truly demanding. Every principal
enters the profession with a deep sense of passion and purpose. Amid the daily demands of leading a school, it’s easy to
lose sight of that original sense of purpose and energy. In this session you will learn what the research says about
sustaining passion, resilience, and fulfillment in educational leadership so you can continue to thrive while making a
lasting impact on students, staff, and your school community.

Rather than leave it up to chance, join this interactive session to create your own roadmap to recharge. You will
learn ways to reconnect with what brings you energy, meaning, and satisfaction in your work. During the session, you'll
experience practical, research-based strategies that can help you lead with renewed focus, energy, and enthusiasm
throughout the school year.
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20" Annual National SAM Conference
N s I P JW Marriott Resort, Summerlin, Nevada

Not only will you walk away with strategies you can employ all year long for yourself, but you will also develop
a toolbox of skills, knowledge, and activities you can bring back to your school to help your teachers rekindle their own
passion for the job as well.

Coaching Seminar — Caleb Shomaker

Navigating Life as a School Leader — Jason Major

School leaders are asked to solve complex human problems with limited time, limited resources, and constant
competing demands. The result is often a role that feels reactive, isolating, and unsustainable.

This full-day pre-conference session is designed to help school leaders step out of the
daily rush and reconnect with what matters. The session blends reflection, connection, decision science, wellness
frameworks, and practical leadership tools and activities that can be implemented right away.

Leadership Compression: Protect the Work That Matters Most —J Roth

You know the day that never ends: a calendar built around classroom walkthroughs, strategic team meetings, and
student celebrations that gets consumed, hour by hour, by a parent concern, a discipline situation, a staffing emergency,
and a fire drill. Every urgent need is handled well, and the most important work still does not happen. This full-day
workshop names that pattern as Leadership Compression, the gradual crowding out of strategic leadership by the urgent
demands of running a school, and gives you a practical framework for interrupting it. This is a working session, not a sit-
and-get session. Bring your TimeTrack and priorities.

In this session, J Roth speaks from experience. A building principal for more than twenty years, J was also a SAM
principal, using the SAMs process to analyze how his time was actually spent and to systematically expand his days as an
instructional leader. That experience, and his continuing work as a SAMs coach supporting other principals and school
leaders, sharpened the central insight of this workshop: school leaders do not lack commitment or work ethic, they lack
structures that protect their most important work. J is the author of Leadership Compression: How Intentional Principals
Protect the Work That Matters Most and founder of The Principal Partnership.

Through the day, you will audit exactly where your past week's time went, calculate what compression is costing
your instructional leadership, and build protection using the book's Clarity, Focus, and Consistency framework. You will
leave with tools you built yourself: two or three signed leadership priorities chosen through the Priority Compass, a
protected week designed around your walkthroughs and strategic work, and a personal recovery plan for the weeks when
everything falls apart anyway. Just as importantly, you will leave with a model you can return to quarter after quarter, year
after year, whenever the urgent starts crowding out the important again. You will walk out with more than notes. You will
walk out with a plan you can run on Monday morning.
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20" Annual National SAM Conference
N s I P JW Marriott Resort, Summerlin, Nevada

Keynote Speakers

Vertical Leadership Lessons — Manley Feinberg

Manley is recognized as an award-winning international keynote speaker, business leader, and author whose work
has been featured on NBC, CBS, ABC, and Fox, and in The New York Daily News, Entrepreneur, American Express
Open Forum and World News. He served two terms as the President of the National Speakers Association, St. Louis
chapter and is a Certified Speaking Professional CSP.

During Manley’s eleven years with Build-A-Bear Workshop, his leadership direction helped take the
revolutionary retail concept from 40 stores to over 400 worldwide, realizing revenue growth from 55 million to over 474
million, and a successful IPO on the NYSE. He built an award-winning reputation for implementing business solutions
and support that produced measurable results every day. Manley’s leadership influence contributed to a workplace culture
that landed Build-A-Bear on the FORTUNE 100 Best Companies to Work For® List four years in a row.

Become Legendary: How Great Leaders Build Trust and Drive Performance — Anton Gunn

Anton J. Gunn is a former senior advisor to President Barack Obama and the world’s leading authority on
workplace injustice. As a professional speaker and leadership consultant, he has worked with more than 400 organizations
in the public, private, and non-profit sectors.

He has developed and implemented transformational initiatives focused on human capital strategy, diversity &
inclusion, corporate social responsibility, and health outcomes for more than 20 million Americans. Anton has a
bachelor's and a master's degree from the University of South Carolina, where he also played football. He is a former
Resident Fellow at Harvard University and bestselling author of three leadership books.

The Digital Delusion — Jared Horvath

Educator and neuroscientist Dr. Jared Cooney Horvath reveals why digital tools in school consistently undermine
learning—and what parents, teachers, and schools can do to push back with purpose.

Our children are struggling.

Schools, once alive with human connection, are now dominated by screens and digital tools. The result is
unmistakable: declining performance, fractured attention, and the slow erosion of rigorous thought. For the first time in
recent history, children are falling behind previous generations on many key measures of cognitive development.

In The Digital Delusion, neuroscientist and educator Dr. Jared Cooney Horvath reveals how the widespread use of
laptops, tablets, and classroom software is undermining how children learn and develop. Drawing on decades of research,
he provides practical tools for families to reassess device use at home, equips educators with the means to restore
attention-rich learning environments, and helps schools make smarter decisions about technology. He exposes and
dismantles the central myths driving the EdTech movement and lays out a clear path for putting people—not programs—
back at the center of education. This is not a call to reject technology.
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The Signal Gap — Henna Pryor

Moments to Movements — Kyle Green
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