NSIP Board of Directors — Meeting Documentation

Date / Location:
Members Present:

i
P
P

Bert Hendee, President
Paul Katnik, Vice President P

P Carol Lensing, Emeritus
A Debbie Daniels, Emeritus
P Mark Shellinger, ex officio (CEO)

P Dave Sechler, Secretary
Jennifer Stapleton, SAM

Nathan Roberts, Treasurer P Jennifer McCrystal, Principal

Agenda Items Decisions / Actions / Discussion Summary
Call to order * The meeting was called to order at 2:03 p.m. CDT by Board President Bert Hendee.
Approval of Previous Moved: Nathan Seconded: Paul Adopted by consensus
Meeting Minutes
(Bert)
Board Members: * Jen McCrystal — Her son is engaged!
Comments, * Jen Stapleton — Her mom was diagnosed with cancer.
announcements,

questions related
to NSIP

* Paul — Monitoring the federal budget, which moves lots of things into block grants and cuts total funding by
two thirds. Nothing is certain but it all bears watching. On a brighter note, he and Mary Lou are celebrating
their 37 anniversary.

* Nathan — His university is in dire budget straits, but functioning. His lab school opening has been pushed back
a year to 2028.

* Mark & Carol are celebrating their 50" wedding anniversary (May 8™), and their family is throwing them a
party in Las Vegas.

» Dave — He’s getting a new hip in June.

* Carol — She and Dick had a wonderful winter in AZ. Dick had a spinal stimulator implanted & it’s working
well. They saw the Eagles in The Sphere in Vegas, & it was spectacular!

* Bert — Far too many deaths in her sphere of friends and family.

Fiscal & other
updates (Mark)

» Mark used the email summary he sent out before the meeting as a starting point.
» We are in better shape now than we were at the time of our JAN meeting.

>> We are using far less of our current year’s funds to pay off the year’s conference than we have in past
years.

>> This month, starting APR 1%, is the first month Mark’s had enough money in the bank to pay expenses
for the month to come. Previously he has had to use the current month’s income to pay that month’s bills.

>> Money-wise, Mark is concerned about next year but is generally / guardedly (he added “congenitally”)
optimistic about our future. We continue to get new clients. TX in particular is growing. We get many of
our inquiries through social media.

Wallace proposal
update

» Mark referred to a slightly edited / updated version of the summary he had sent out before the meeting.

* There are to date no studies related to the question of whether dropping formal evaluations could help
principals to improve teacher performance and student achievement.

* What’s next? Mark doesn’t know — this is still very much in the formative stages.

>> Paul: the MO statute provides for a change in the formal eval process, but not for permanently
eliminating the requirement for evaluations.

>> We had an extended discussion around considerations & logistics, particularly about how to find a way
within the current MO legislative requirements to set aside evaluations.

» We will wait to talk with the Wallace Foundation until we have a clear consensus on the study proposal. Mark
and Paul will continue work on the proposal for the Board to consider in July.




Additional board + Sad news: Jennifer Stapleton will be moving to a new position in her district and will no longer be a SAM.

member Per our bylaws, she will be leaving the Board, but she will continue to serve at least through our July
discussion meeting. If, however, her district’s decision changes and she continues to be a SAM, she will remain on the
Board.

* Consensus of the Board was that we need always to have a SAM on the Board, and that once Jennifer
Stapleton’s situation is resolved our next new position on the Board should be a secondary principal.

» We will advertise as planned in late summer, and we will make our decision in July as to what position we
will be advertising for.

Board self-evaluation | ¢ Sometime in the not-too-distant future we will be receiving a link to the annual survey. After we have all
completed the survey, Dave will create / update our data packet for us to consider in our July meeting.

* We have established a gratifying pattern of setting, monitoring and achieving goals for ourselves.

Executive Director * Information will be forthcoming, as in past years.
p erformance * This will be an agenda item for our July meeting.
review
Summer meeting * The sense of the board is that while we can do our work via Zoom, face-to-face meetings are extremely
valuable. They strengthen our working relationships and make us a more effective Board.
» Mark and Bert will finalize arrangements for us to meet in Traverse City, MI. With minor adjustments we
made during our meeting, Mark will follow the agenda that he sent out last week.
Miscellaneous * (None)
Adjournment * The meeting was adjourned at 4:45 p.m. CDT.

Moved: Dave Seconded: Nathan Adopted by consensus

Next meeting: July 7, 2026, Traverse City, MI



ADDENDUM to the minutes of the April 13, 2026 meeting of the NSIP Board of Directors

Email from Mark to the Board, April 7, 2026

At our January Board meeting, I shared a guarded optimism about our fiscal situation, current year and next. I still feel
that way...although predicting the future seems like driving forward on a freeway while looking in the rearview mirror.

In Fort Lauderdale, I shared two fiscal goals:

1.

2.

Manage cash flow, without using personal resources, to meet payroll and fixed expenses through the end of the
fiscal year.
Finish fiscal year 26 without using funds received for FY27 service.

I am pleased to report we have met the first goal.

For the second goal, the current projection shows improvement, but not complete success. You will recall the audit/fiscal
review for FY25 showed use of over $400,000 of FY26 funds to finish the year in the black. In the past, we’ve used an
average of $100,000. The higher amount was the result of the unique fiscal climate for schools which resulted in a loss of
clients. We have reduced our reliance on funds received for the next fiscal year, FY27, by 50%. In other words, we will
use approximately $200,000 instead of $400,000. Specifically, $193,000, the final balance for the 2026 conference. We’ll
pay half April 28 and the remainder June 1.

So, we are in a better fiscal situation now than a year ago...but still have a ways to go.

More Fiscal

1. At the January Board meeting, I shared we had 580 active SAM teams, a loss of 200 when compared with June
2025. Today, we have 585.

2. Two clients, Rochester, NY and a South Carolina non-profit, reneged on their agreements to pay for current year
service. This amounts to $110,000.

3. With social media and email marketing that we do ourselves, we’ve seen a steady interest from new districts.
We’ve averaged 2.5 new SAM teams per week since the conference. Additionally, we have contracted with three
new districts for 35 more teams in August.

4. The number of clients requesting early invoices is greater this year than last.

5. The number of clients paying early for the FY27 conference is great than last year.

6. We increased the fee of the FY27 conference by $300.

7. For schools that pay less than the standard service fee, $4,995, we’ve increased their annual cost for FY27 fee by
$200. This is the second year we’ve applied an increase.

8. Monthly pay reductions, Jim, Eric and I have experienced for the last four months, will end May 1.

Service

We opened the SAM Team Rubric Assessment on April 1. This is the fifth year conducting these reflective
progress assessments with each TimeTrack user and SAM team. All assessments will be completed by May 22.
We will then begin preparation of the overall report you will receive in July.

Improvements to TimeTrack continue with regularity. Gmail Meeting Capture is very popular. The same feature
for Outlook users is in development.

Security for TimeTrack significantly exceeds the standards set by our cyber insurance company, Chubb.

The conference online registration site replacement is in progress and will be finished by the end of July.

The mentoring support for Time Change Coaches has created a very consistent and strong coaching structure and
climate.

So, bottom line, I am more optimistic now than I was in January...but still cautious. For the fourth year, I’ll recommend
no salary increases. I’ll also recommend that we not increase our 401K contributions.

Concerning the July 7 Board meeting: in-person and virtual are both options. I believe we can make an in-person meeting
work financially. We have tentative arrangements in Traverse City, Michigan if you elect to meet in person.





