
Policy:  Operational Expectation:  Fiscal Reserve:  The Board believes that it is 

necessary to maintain a reserve equal or greater than one quarter’s operating 

expenses. The executive director must notify the Board if the reserve is not 

adequate and develop a solution with the Board.   5 d. Board Work Plan FY13:  

The Board will establish a work plan at its annual meeting in September aligned 

with policies and bylaws. Progress will be reviewed at each meeting of the Board.   

 




