
NSIP Board Policy Areas 
 

 
Financial Sustainability 
 

• Ensure that revenue from state affiliates and other sources 
provides a larger percentage of the cost of supporting NSIP 
operations each year 

• Ensure that NSIP revenue adequately meets the operational 
needs 

• Increase # of SAM schools/districts each year 
 

 
SAM Process Quality   
 

• Ensure NSIP implementation w/fidelity improves each year 
• Ensure NSIP tools improve each year 
• Ensure that the quality of work of TTC’s, Implementation 

Specialists, Data Collectors & NSIP staff improves each year 
• Increase professional development opportunities each year 

 
 
Promotion of Scale & Sustainability 
 

• Promote & oversee the plan for transition in leadership to 
minimize disruption to NSIP operations or services 

• Improve communications & marketing about SAMs each year 
• Promote research on the SAM process 
• Promote continued innovation & improvement of all aspects of 

the SAM process 
 
 

NSIP State Affiliate Role 
 

• Ensure state affiliates are increasing the number of SAM 
schools each year 

• Ensure state affiliates are building efficacy & fidelity in the 
process 

• Ensure state affiliates are financially sustainable 
• Ensure state affiliates are allowed flexibility to innovate within 

the NSIP program non-negotiables  
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