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Action

What have you tried? ™

What would you like to try?
Who else could
Could you model for this teach

Who else could model for this teachér?

What professional development has helped?

How do you know?



Three Easy Questions

Daily Meeting
For every event:

@ Did you do it?
@ How much was really instructional?

Reconcile After

@ What follow-up do
you want to schedule?



Reflective

What is another way you might...
What would the teacher say he/she needs?

What else might happen...

What criteria do you use to.




What Else Happened?

@ Did you do any other instructional
leadership work yesterday?

@ What follow-up do you want
to schedule?

What management work did you do yesterday
that could have been done by a First Responder™?

@ Why did you do it?

What instructional work did you want
to do yesterday that you didn't?

@ Can | schedule this for you later this week?



A
Clarifying

Could you tell me more about...
Could you give me an example...

How is that different from...
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Three Hot Descriptors

The three instructional descriptors we said we
would do more of are:

@
@
@) .

You said you wanted to do more of these.
What can we schedule for you tomorrow?




Paraphrasing

Are you saying that...
Do | hear you saying...

Help me understand...

| think | heard you say...




Wow! Look at this!

Pick a chart, any chart and ask questions:

@ Here's the time you've spent with teacher Mike
Edwards. What are you trying to accomplish?

@ Do you see change of practice with Mike?
@ Would Mike agree?

What do you want to do next?

@ Who else is working with Mike?

What else can | schedule for you with Mike?



Celebrate Good Times,
Come on!

What teaching practice did you see yesterday that
impressed you?

May | schedule a meeting for you to share your
observation?

Did you see students yesterday who impressed you?

Could I schedule time for you to talk with
this%tmese student(s)?

]
| schedule a phone c*meetingﬂ/vith

™

TimeTrack



Leave No Leader Behind

@ We'd like to brief you on management duties
First Responders™ did for you yesterday.

(2.) WWPD? What Would the Principal Do?
Did we do these things the way you wanted?

@ Management items to schedule for you?
First Responders™?

Did you take any personal time yesterday?
@ Were you able to go home at your scheduled time?

When you got home, were you able to leave
school behind?



Questions

Questions

Questions
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